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Foreword

A defining issue for the meetings industry over the past decade has been a fun-
damental transition of its value proposition from one based essentially on travel-
related benefits to one that instead recognizes its real value as being associated
with the economic, professional, academic and social benefits arising from these
events. This was hardly news to organizers but required a big shift in thinking for
many host destinations and suppliers.

The problem was —and remains — that the capability for measuring these more
diffuse benefits has not kept up with changing attitudes. Most jurisdictions still
rely on what are essentially visitor economy measures, such as direct revenues,
hotel room-nights and economic impact measures, for the simple reason that
these are easy to calculate and report on, in terms of justifying what for most
destination is a major investment in the infrastructure and ongoing promotion
required to compete. However, the result is an ongoing sense — particularly
amongst those in the tourism sector — that these are the only ‘real” values associ-
ated with this industry.

Even though more governments — and certainly organizers — now accept that
the greatest legacies of meetings, conventions and exhibitions are derived from
the kinds of exchanges and interactions that take place there, our collective grip
on corresponding measures still has a long way to go, for some understandable
reasons. For one, many legacies are not generated immediately, and instead only
reveal themselves completely over time. For another, as critical as advances in
economic prospects, academic advancement and professional capabilities may
be, they are essentially qualitative measures and certainly don’t lend themselves
to the kind of monetization that would facilitate direct comparison with spending
or economic impact numbers.

Enter the incredibly valuable work undertaken by the University of Technology
Sydney. Working closely over many years with pioneering organizations like
Business Events Sydney and the Joint Meetings Industry Council, Carmel Foley
and Deborah Edwards have developed and advanced measurement of the values
associated with business events in ways that recognize their often-elusive but
nevertheless important values. At the same time, they have helped to create
frameworks in which these values can be better demonstrated and documented.
In doing so, they have benefited not only an industry that needs such measures
to support their ongoing role in their respective communities but assisted event
organizers and their related associations and industries, many of whom have
been struggling with the same issues.

It is an ongoing, but hugely important process. The fact that recognizable
values are difficult to quantify with precision should not be an excuse to ignore
them, and yet that is exactly what has happened for many years. By accepting the
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importance of clarifying and illustrating the broader benefits, as well as a long-
term view of how those benefits are often only achieved incrementally through
the kinds of interactions and exchanges that only take place in the collegial envi-
ronment of business events, Edwards and Foley (UTS) have been major players
in facilitating a necessary transition.

The contents of this publication illustrate the progress that has been made and,
equally important, the further steps that are necessary to achieve the legitimacy
these new event measures need and deserve. From an industry perspective, we
highly recommend Business Event Legacies for the insights it provides into what
will likely remain the top priority for the business events sector for some time to
come.

Rod Cameron, Executive Director,

Joint Meetings Industry Council
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